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ABOUT THIS REPORT

Basis of Preparation

This report provides an update on the corporate environmental performance and social performance of Shanghai 
Dasheng Agriculture Finance Technology Co., Ltd. (hereinafter referred to as the “Company”) and its subsidiaries 
(hereinafter referred to as “the Group”) in 2017. The Company prepared this report in accordance with Appendix 
27 “Environmental, Social and Governance Reporting Guide” to the Rules Governing the Listing of Securities (the 
“Listing Rules”) on The Stock Exchange of Hong Kong Limited (the “Hong Kong Stock Exchange”). This is the second 
“Environmental, Social and Governance Report” (this “Report”) publicly issued by the Company. This Report aims to 
enhance the communication with stakeholders and facilitate the sustainable development of the Group.

Scope of this Report

This Report aims to provide a balanced report on the Group’s policies and performance in environmental and social 
aspects. We have determined the companies involved in this Report based on the principle of materiality, which covers 
the Company and the major subsidiaries included in its consolidated financial statements. For corporate governance, 
please refer to pages 25 to 33 of the section headed “Corporate Governance Report” in the 2017 annual report. This 
report covers the period from 1 January 2017 to 31 December 2017(the “Reporting Period”).

Statement on the Report

This Report highlights the management over the process, emphasises the importance, materiality, balance and 
consistency, and provides an introduction to the Company’s annual duty performance philosophy, actions and 
commitment. The Company aims to enhance our communication and exchange with the stakeholders and demonstrate 
the transparency of the Company, at the same time continue to promote the sustainable development of the economy, 
society and the environment by publishing this report. This Report contains forwarding looking statements. These 
statements are certain assumptions and expectations made by the Company after due consideration, and involves 
known and unknown risks and uncertainties. Such risks and uncertainties could cause actual performance to differ from 
these assumptions, expectations and/or conclusions.

Response to this Report

You are welcome to contact the Group for any valuable opinions on our ESG reporting efforts by the following means:

Office of the Board

Telephone: 0086-21-63256060

Email: investor@dsgd.co
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STAKEHOLDERS ENGAGEMENT

The Group values opinions from its stakeholders and accordingly takes the initiative to adopt various communication 
channels to maintain sufficient communication and conversation with the stakeholders. Stakeholders of the 
Group mainly include investors, employees, clients and community, etc. The Group made use of different ways 
of communication to understand their varying expectations and evaluations and their concerns about different 
environmental and social issues of the Group. This enables the Group to objectively review the issues that require the 
Company’s attention during the course of launching its work in relation to the sustainable development, and responds 
to the concerns of various shareholders in this Report effectively.

Key 
Stakeholders Expectations Methods of Communication Responding Sections/Channels

Investors

•	 Latest	 information	on	 the	
operation of the Group

•	 Results	performance	of	the	
Group

•	 Convene	annual	and	interim	
result presentation regularly

•	 Convene	annual	general	
meeting to update investors’ 
knowledge on the Group’s 
operation

•	 Update	the	Group’s	official	
website regularly to keep 
investors abreast of the 
latest information of the 
Company

•	 Respond	 in 	 the	 annual	
report

Employee

•	 A	 positive	 platform	 for	
career development

•	 Comfo r t ab l e 	 wo r k i ng	
environment

•	 Provide	staff	training	and	
allow new colleagues to 
communicate with the 
management of different 
departments

•	 Annual	work	meeting	
and spring annual 
meeting will be convened 
by headquarters and 
subsidiaries

•	 Evaluate	staff’s	performance	
regularly

•	 Organise	skill	training	
programs or workshop of 
various scale

•	 Convene	departmental	
meetings regularly

•	 Establish	trade	union	of	
Shanghai Dasheng

•	 Care	for	employee
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Key 
Stakeholders Expectations Methods of Communication Responding Sections/Channels

Clients

•	 Provide	quality	products

•	 Maintain	positive	
communication

•	 Maintain	timely	
communication with clients 
during the implementation 
of projects

•	 Conduct	site	visits	for	
projects with clients

•	 Visit	clients	from	time	to	
time

•	 Attend	annual	meeting	of	
clients

•	 Business	and	Quality

Community

•	 Promote	community	
development

•	 Engage	in	charitable	
activities

•	 Become	a	member	of	the	
community trade union, 
i.e. “Shanghai Pudong New 
District Huamu Street Trade 
Union	(上海浦東新區花木
街道工會)”, and actively 
participate in various 
cultural and sports activities 
organised by the trade 
union

•	 Giving	back	to	the	
community

CARE FOR STAFF

The Group regards employees as important assets and insists on a people-oriented principle. Great emphasis has been 
put on human resources management system to attract, explore and nurture talents on a continuing basis. We are also 
dedicated to providing a healthy, diversified and friendly working environment for our employees to thrive.

Employee Management

For employment and labour practice, the Group has complied with national laws and regulations such as the Labour 
Law of the People’s Republic of China (the “PRC”) (《中華人民共和國勞動法》) , the Law of the PRC on Labour Contracts (《中
華人民共和國勞動合同法》) and the Social Insurance Law of the PRC (《中華人民共和國社會保險法》), and formulated the 
Management System for Recruitment (《員工錄用管理制度》). Being applicable to all employees of the Group, the system 
aims to define the requirements and process of recruitment management, fulfill human resources needs of the Group 
and ensure its recruitment quality. The system also regulates the management on new staff orientation of the Group 
and	ensures	the	legitimate	rights	of	new	recruits	and	the	Group.	Under	the	system,	employment	relationship	with	any	
new recruit may be terminated in accordance with the laws and dismissal procedures of employees can be conducted 
if the new recruit is appraised as failing to satisfy the official employment conditions as per Probational Staff Appraisal 
Form (《員工試用期考核表》) completed by his department and the case is reported to the Human Resources Division of 
Comprehensive Management Department and obtained approval from the superior(s). Furthermore, the Group adopts 
a fair and open recruitment policy to safeguard employment opportunities for different individuals regardless of their 
age, gender, ethnicity, nationality, religion and physical disabilities.
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Moreover, the Group has established the Administrative Measures for Attendance and Holidays (《考勤與假期管理辦法》) 
and adopted the standard working hours system in accordance with national regulations. To achieve a systemized daily 
operation, the Group has its related procedures for the employees who apply for leaves, including personal leave, sick 
leave, leave in lieu, marital leave, funeral leave, pregnancy check-up, maternity leave and breast-feeding leave, carer’s 
leave and annual leave and others. As there are a number of subsidiaries engaging in business of various natures under 
the Group, some of the subsidiaries may formulate their own staff manuals based on actual circumstances to meet their 
internal needs.

The Group advocates a no-overtime culture and safeguard employees’ right to rest and holidays. Should there be needs 
for overtime work, the Group will pay extra compensation to its employees pursuant to the relevant requirements of 
national labour laws so that our employees’ extra work and their contribution to the Company will be compensated 
accordingly.

The Group implements the above relevant systems strictly, and strives to ensure that its employees are provided with fair 
working conditions and reasonable remuneration.

Staff Development and Training

The Group provides many opportunities for personal and career development of its employees. All employees will 
be provided with opportunities for career development and promotion. In order to equip the staff with necessary 
knowledge and skills to perform the duty of his position, the Group will provide corresponding training programs for 
staff in different positions. These training programs are mainly conducted in the manner of independent trainings 
complemented by external trainings with an aim to ensure alignment of staff’s performance and the Company’s 
expectation as well as market changes.

In order to establish diversified career development modes and platforms and regulate the career-ladder promotional 
management of our professional managers, the Group has formulated the “Administrative Measures for Promoting 
Professional Managers” (《職業經理人晉升管理辦法》). The Group adopts a “Y”-structured career development system, 
which mainly consists of fundamental staff who, as the sole upward promotion channel, act as a strong support to the 
position rank system of the entire Group. There are two career paths for promotion of these fundamental staff, namely 
management positions and expert positions. This system defines the conditions for promoting to various positions and 
also regulates the rank description and salary points of various position ranks, providing employees with an open and 
definite promotion and remuneration mechanism.

The “Management System for Remuneration and Benefits” of the Group provides a highly transparent policy on the 
distribution of remuneration and benefits for its staff. This system clearly defines the responsibilities and authorities 
in respect of Company’s management on remuneration and benefits, determines the basic forms and composition of 
remuneration, regulates the methods of accounting, distribution, adjustment and assessment of remuneration and 
stipulates the requirements of the management of remuneration such as confidentiality.

The Group provides different kinds of training based on the needs of the Company’s business and staff. During the 
Reporting Period, the Headquarter of the Group formulated the 2017 Training Program including a training campaign 
run by the departments or external lecturers once a month. Training activities include corporate culture training, new 
staff training, general management related training, specific system related training and others. Moreover, in order 
to promote sound corporate governance, the Group has arranged staff and supervisors of different departments 
to participate in various internal governance training programs, which covers the training on finance system, 
administration system, risk control knowledge, fund management system and subsidiary management, etc. so as to 
maintain excellent management performance within the Group with its best endeavors.
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Staff Rights and Interests

The Group respects and protects various internationally-recognised human rights. We voluntarily resist any acts that 
complicit in human rights abuses and strictly adhere to national and local laws and regulations such as the Labour Law 
of the PRC (《中華人民共和國勞動法》), the Law on the Protection of Women’s Rights and Interests of the PRC (《中華人
民共和國婦女權益保障法》) and the Women and Children Protection Regulation of Shanghai (《上海市婦女兒童保護條
例》). The Group strictly forbids the employment of child and forced labour. The Group complies with the principle of 
fair negotiation when entering into labour contracts with its employees. In order to protect the privacy of its staff, the 
Group also formulated the relevant management systems. The Group makes contribution to various social insurance for 
its staff and provides them with reasonable remuneration and benefits, as well as festival holidays and paid leaves as 
required by the State. Moreover, the Group safeguards employees’ entitlement to various rights, including protection of 
labour safety and health, professional and skills training, social security and benefits, assistance for settlement of labour 
disputes	and	other	labour	rights	as	required	by	laws.	Under	the	comprehensive	protection	of	regulations	and	systems,	
our employees will be at ease when they work for the Group.

Safety Guarantee

In order to ensure the safety of employees and the general public in the peripheral areas of where our operations are 
located, the Group highly values safety production and occupational health and safety. The Group spares no efforts to 
curb the probability of occurrence of safety incidences by continuously providing sufficient resources in terms of safety 
management and introducing effective management and accountability systems.

Sound policies for occupational health and safety are essential for our staff. The Group has formulated its own safety 
management system such as Labour Safety and Health System (《勞動安全衛生制度》) and Management System for Safe 
Production (《安全生產管理制度》) pursuant to the national regulations and guidelines, including Production Safety 
Law of the PRC (《中華人民共和國安全生產法》), Labour Law of the PRC (《中華人民共和國勞動法》), Standard for Safety 
Inspection of Building Construction (《建築施工安全檢查標準》) and Regulation on Work-Related Injury Insurance of the 
PRC (《中華人民共和國工傷保險條例》). Meanwhile, the Group strictly implements national protocols and standards on 
labour safety and health, conduct labour safety and health education for staff, guard against labour accidents and 
reduce occupational hazards.

Nantong Road and Bridge Engineering Co., Ltd.* (南通路橋工程有限公司) (“Nantong Road and Bridge”), a subsidiary 
of the Group, has passed the Certificate of Occupational Health and Safety Management System (OHSAS 18001:2007) 
during the Reporting Period, which demonstrated its commitment to provide a safe working environment for its staff 
and the Company. During the Reporting Period, Nantong has launched various safety training programs including 
internal training of the Company and classes conducted by external professional trainers.

In order to regulate the duties and requirements of occupational health and safety management during the 
construction of roads and bridges, Nantong has established a set of Occupational Health and Safety Management 
Procedure (《職業健康安全管理程序》) in place, which effectively controlled human risks of safety, safety factors in relation 
to use of equipment and safety of the working environment (condition), thereby prevented the occurrence of accidents. 
Meanwhile, the Group fosters a sound environment for construction and continuously enhances the management level 
of civilized construction (production). Overall, these will in turn promote a positive image of the Company and realise its 
approaches and goals in respect of occupational health and safety.
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The working procedures and control procedures under the Occupational Health and Safety Management Procedures of 
Nantong were as follows:

Occupational Health and Safety Management Procedures

Basic safety 
management

Establish annual safety management goal and implementation measures.

Safety protocols 
and systems

Establish and improve safe production accountability system at all levels and carefully and 
thoroughly implement such system.

Safety education 
and training

New	workers	shall	receive	training	before	taking	up	their	posts.	Unqualified	workers	shall	
not be allowed to engage in any kind of work.

Safety technology 
measures

The locomotive safety department will be responsible for reviewing and filing of the safety 
technology measures in the organisation and design of construction work before the 
commencement of construction.

Safety control 
during the 
construction

Employees shall carry out the construction according to the operation guidelines. Stringent 
control shall be exercised over the use of equipment, occupational safety and on-site 
production.

Reporting, 
investigation and 
handling of work-
related injuries or 
fatal accidents

Work-related injuries or fatal accidents at the construction site shall be reported to seniors 
in a timely manner and shall be investigated and handled in accordance with national 
requirements.

Inspection and 
acceptance of 
construction 
works

Upon	completion	and	delivery	for	acceptance	of	the	construction,	the	project	safety	staff	
will consolidate the safety management information and pass the same to the locomotive 
safety department for record.
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Staff Cohesion

The Group strives to enhance team building by launching various staff activities, including outbound team building 
and development activities, occupational skills training for staff, staff birthday party, sharing session of reading, staff 
networking activities, etc. The Company closely connects its corporate culture with such activities so as to continuously 
enhance the working skills of staff, enrich their leisure life so as to strengthen the cohesion and loyalty of its staff, 
thereby building a powerful team of staff.

2017 Outbound Development Activity

In order to strengthen the cohesion and enrich the cultural lives of our staff, the Group arranged and launched a team 
building and development activity themed as “uniting team, solidifying power” for more than 50 staff in Kunshan on 17 
November 2017.

During the activity, all participants, in aligned costumes, completed various competitive and cooperative activities 
through efficient coordination. The activities delivered the joy and ease of the development activity and the affection 
and care of the Company to staff as well as further enhanced the team cohesion.

LIVE IN HARMONY WITH NATURE

Environmental Management

The Group cares for environmental protection while committing to its business development. Regardless of road 
and bridge construction business or office activities, we cannot underestimate the environmental impact during its 
operation.

The Group always adheres to its strategy to avoid, mitigate and eliminate the environmental impact brought by 
its production and operation. For instance, Nantong, a subsidiary of the Company which primarily engages in the 
construction of roads and bridges, has passed the annual review in respect of the Environmental Management System 
Certificate (GB/T 24001-2004 idt ISO 14001: 2004), which provides an assurance for its formulation, implementation, 
realisation, evaluation and maintenance of environmental policies.

Green Office Operation

In order to realise the corporate philosophy of “sustainable development of green agriculture” of the Group 
and achieve continuous improvement of its environmental management system, the Group has formulated the 
environmental management policies for its office buildings based on the actual situation of its office environment.

With an aim of pursuing an energy saving, environmentally-friendly and efficient management model for office 
operation, the headquarter of the Group established the Corporate Energy Saving and Environmental Protection 
System (《公司節能環保制度》) in order to achieve a healthy and sustainable development of the Company at a lower 
office costs but a higher office efficiency, at the same time improving the office environment and indirectly enhancing 
the competitiveness of the Company. The measures adopted include energy saving with respect to office equipment, 
paperless office, paper recycling as well as travelling at a lower fuel consumption and carbon emission level.
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The businesses of Ever Fortune Financial Leasing Co., Ltd. (“Ever Fortune”), a subsidiary of the Group, are mainly 
conducted in office. The environmental policies developed by Ever Fortune that are applicable to the environmental 
impact caused by office operation are as follows:

Administrative Measures for Environmental Protection at Office Level

Laws and Regulations Applied

•	 The	Law	of	the	PRC	on	the	Prevention	and	Control	of	Air	Pollution	(《中華人民共和國大氣污染防治法》)

•	 The	Law	of	the	PRC	on	Prevention	and	Control	of	Water	Pollution	(《中華人民共和國水污染防治法》)

•	 The	PRC	Law	on	the	Prevention	and	Control	of	Noise	Pollution	(	《中華人民共和國環境噪聲污染防治法》)

•	 The	Energy	Conservation	Law	of	the	PRC	(《中華人民共和國節約能源法》)

Details of the Policy

This system is established to protect and improve the office and living environment as well as control environmental 
pollution.	Under	this	system,	office	papers,	material	consumption,	consumption	reduction	for	utilities,	waste	
electronic products and other solid wastes are better managed to achieve the goal of green office operation.

Administrative	Measures	for	Consumption	Reduction	for	Utilities	in	the	Office	Area

1. Energy saving education shall be carried out for each department of the Company to further reinforce the 
practice of water and electricity conservation by all staff with a view to enhancing the staff’s consciousness 
of energy saving by starting from trifles.

2. Opt for energy-saving lighting systems and equipment for office use and replace outdated water and 
electrical equipment from time to time. In case the staff discovered any water or electricity leakage, they 
shall promptly notify the Company of such issues.

3. The policy of “turning off the lights when leaving” shall be implemented in the office. The staff are 
required to turn off the air conditioners before they leave in summer. In case the staff noticed any electric 
appliances left on, they shall promptly report to the Company’s office to inform the relevant staff to turn 
off the appliances.

4. In case the staff notices any problem in respect of the use of electrical appliance and sanitary ware, they 
shall promptly inform the Company’s office to arrange maintenance by professionals to ensure normal 
functioning of the equipment.

Administrative Measures for Waste Electronic Products and Other Solid Wastes

1. Disposal of electronic products: Ever Fortune’s electronic products mainly include computers, printers, 
photocopiers, scanners, routers, electric kettles, fluorescent tubes, batteries, etc. These items have a long 
pollution cycle and are highly hazardous to human health. The disposal of these items must be handled by 
professional organisation with environmental recycling qualification for recycling and careful treatment to 
avoid pollution to the environment. Items that cannot be recycled at present stage shall be kept properly 
and recorded for future disposal.

2. Solid wastes shall be disposed separately with the use of waste separation bins. Recyclable solid wastes 
shall be delivered to waste recycling department; and non-recyclable solid wastes shall be delivered to 
professional environmental department for disposal.

3. Construction wastes shall be delivered to municipal professional cleansing workers for cleansing and 
transportation.
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Green Construction

The principal business of Nantong Road and Bridge, a subsidiary of the Group, was road and bridge construction, which 
may cause impact on the environment. Such impacts mainly include air pollution, water pollution, noise, production of 
construction waste, etc. In order to reduce the impact of its construction business on the environment, Nantong Road 
and Bridge has formulated a set of environmental protection management procedures based on the standard of the 
Environmental Management Systems Certificate (GB/T 24001-2004 idt ISO 14001: 2004), the details of which were as 
follows:

Case Study of Nantong Road and Bridge

Environmental 
protection 

management 
procedures Content Scope of application

Control Procedures 
for Disposal of 
Solid Wastes (《固
體廢棄物處理控制
程序》)

This procedure is specially designed to 
regulate the management over solid wastes 
generated during the process of office 
operation, daily lives and production of the 
Company and each project department in a 
view to reduce the impact of solid wastes on 
the environment.

Applicable to the management over solid 
wastes generated in the office operation and 
living areas of the Company, its branches and 
project departments. It is also applicable to 
the management over solid wastes at all the 
construction site of the Company.

Procedures for 
Dust Suppression 
at Construction 
Sites (《施工現場粉
塵控制程序》)

This procedure laid down the duties and 
requirements in relation to dust emission at 
construction sites so as to achieve effective 
control in this regard and fulfill the Company’s 
environmental targets and requirements.

Applicable to the control of dust emission at 
the construction sites within the Company.

Procedures for 
Noise Control at 
Construction Sites 
(《施工現場噪聲控
制程序》)

This procedure laid down the duties and 
requirements in relation to noise pollution 
at construction sites so as to protect and 
improve the living environment and minimise 
the harmful effects of noise to the staff 
and citizens in the surrounding area of the 
construction sites.

Applicable to the control of noise pollution at 
the construction sites within the Company.
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Case Study of Nantong Road and Bridge

Environmental 
protection 

management 
procedures Content Scope of application

Control Procedures 
for Consumption 
of Energy 
Resources (《能源資
源消耗控制程序》)

This procedure regulates the utilisation of 
energy resources by the Company, its branches 
and project departments in the process of 
construction, office operation and daily lives 
in a reasonable and scientific manner. As such, 
the consumption of limited energy resources 
will be under reasonable control and the 
staff’s awareness of environmental protection 
will be enhanced, at the same time reducing 
the production cost and environmental pollution 
of the Company, thereby improving the 
Company’s own environmental management 
standard.

Applicable to the control of energy resources 
consumption during the process of construction, 
office operation and daily lives of the Company, 
its branches and project departments.

Control Procedures 
for Related Parties 
(《相關方控制程序》)

This procedure requires the project departments 
to exercise control over the impact of 
environmental and occupational health and 
safety factors of the construction material 
suppliers and subcontractors during the 
construction process, and laid down their duties 
and relevant requirements. This will help to urge 
the related parties to control the risk factors 
affecting the environment and occupational 
health and safety during the construction 
process, and included these control measures 
into the comprehensive management system of 
the Company’s project departments.

Applicable to all activities of the project 
departments of the Company and its branches 
and their construction material suppliers 
and subcontractors in respect of the subject 
projects.

Nantong Road and Bridge also designed the Monitoring Procedure for Occupational Health and Safety and 
Environmental Performance (《職業健康安全與環境績效監測程序》) for future monitoring of performance in respect 
of environment and occupational health and safety for record. Such records include Pollution Monitoring Record, 
Waste	Disposal	Statistics,	Energy	Utilisation	Statistics,	Monitoring	Chart	for	Operation	Control	in	Environmental	and	
Occupational Health and Safety Aspects, which can be used to measure the actual performance of the Company in terms 
of environmental and occupational health and safety, and will be used towards relevant disclosures of key performance 
in the future.

During	a	project	construction,	some	construction	areas	may	suffer	from	water	shortage.	Under	this	circumstance,	
Nantong Road and Bridge has to draw water from a distant municipal water supply network to the construction site in 
order to keep steady water supply. In addition, in its ordinary and usual course of business, Nantong Road and Bridge 
also conducts maintenance work for water equipment and installs irrigation equipment as required. For efficient use of 
water resource, bottled water shall not be used for flower watering or cleaning purpose.
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Environmental Performance

Data of 2017 Units

Total consumption of resources[1]

Total electricity consumption 242,780 kWh

Electricity consumption intensity 0.19 kWh/revenue of 

RMB10,000 [4]

Gasoline consumption 32,765 Liters

Gasoline	consumption	intensity	(Vehicle) 1,425 Liters/vehicle

Total water consumption 26,224 m3

Total water consumption intensity 0.021 m3/revenue of RMB10,000

Emissions of vehicle’s air pollutants[1]

CO emission 756 kg

NOx emission 36 kg

SOx emission 0.5 kg

PM2.5 emission 3 kg

PM10 emission 3.3 kg

Emissions of greenhouse gas (GHG) (Scope 1 and Scope 2) [1]

Vehicle	emission	(Scope	1) 78 Tonnes

Electricity consumption emission (Scope 2) 170 Tonnes

Total GHG emissions 248 Tonnes

GHG emission intensity 0.0002 Tonnes/revenue of 
RMB10,000

Non-hazardous waste produced[2]

Office waste produced 5,000 kg

Office waste produced intensity 0.028 kg/revenue of RMB10,000

Waste concrete produced 50,000 kg

Waste concrete produced intensity 0.28 kg/revenue of RMB10,000

Hazardous waste produced[3]

Waste cartridge 23 pcs

Waste cartridge produced intensity 0.38 pcs/revenue of RMB10,000
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Note: 1. The scope of data disclosure covers the Company, Shanghai Dasheng Agro-chemical Co., Ltd., Shanghai Dasheng 

Agriculture Products Co., Ltd., Nantong Road and Bridge and Ever Fortune.

 2. The scope of data disclosure covers Nantong Road and Bridge only.

 3. The scope of data disclosure covers the Company, Shanghai Dasheng Agro-chemical Co., Ltd. and Shanghai Dasheng 

Agriculture Products Co., Ltd. only.

 4. Revenue of RMB10,000 was determined based on the revenue of the companies covered by the scope of data disclosure 

for the full year of 2017.

This is the first report of the Group disclosing environmental data related to group operation to the public and currently 
the scope of data disclosure doesn’t cover all the subsidiaries of the Group. As the benchmark year of data disclosure, 
the Group will conduct year-on-year data comparison in the 2018 Environmental, Social and Governance Report to 
show the actual effect and efforts of the Group in resources conservation (including electricity, fuel and water resource), 
reduction of emission of air pollutants and mitigation of hazardous and non-hazardous waste.

BUSINESS AND QUALITY

Supply Chain Management

The subsidiaries of the Group have formulated the Supply Chain Management System for business operation. The 
purpose of the Management System lies in three aspects. Firstly, it is designed to regulate the working procedures 
of project execution by various departments with a view to achieving overall efficiency and effectiveness as well as 
minimizing the total cost during the supply chain process. Secondly, it is used to coordinate the relationship with 
suppliers so as to achieve a win-win situation with suppliers. Thirdly, it is set to clarify the handover of work between 
relevant departments and regulate the working procedures. The procedures of supply chain management of each of the 
subsidiaries are as follows:

Nantong Road and Bridge has formulated the Control Procedures for Related Parties under its environmental protection 
management procedures in order to manage the environmental and social risks from the engagement of suppliers. The 
procedure requires the project departments to exercise control over the environmental and occupational health and 
safety risk factors of construction materials suppliers and subcontractors during the construction process, and included 
these control measures into the comprehensive management system of the Company’s project departments.

Selection of 
qualified 
suppliers

Control over 
the entering 

into of 
contracts

Control over 
the supply 

process

Evaluation of 
suppliers
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Product Responsibility

The Group has implemented various management policies and complied with both national and regional laws and 
regulations in relation to its business in performing its responsibility for the quality of products and service of the Group. 
For instance, Nantong Road and Bridge, whose principal business is road and bridge construction, has strictly complied 
with	the	Regulations	on	Quality	Management	of	Construction	Projects	(《建設工程質量管理條例》) to ensure the quality 
of project construction and protect the staff on the construction site and neighbouring citizens from health and safety 
impact. Furthermore, Ever Fortune has obtained the ISO 9001 certification for quality management. The standard of the 
quality management system is used to establish, record and maintain a highly efficient management system with a view 
to demonstrating the Group’s commitment to the quality of products and services as well as its ability to satisfy clients’ 
requirements.

The Group maintains a customer service system that caters to the needs of its business. The system exerts effective 
control over customer services by clearly defining the service standard (including systems regarding customer 
information collection and customer visit) and handling customers’ complaints in a timely manner. Customer service 
system for material agreements has also been established so as to provide satisfying service to customers with its best 
endeavors. The Group also extensively listens to customers’ advice and keeps itself abreast of market information with a 
view to continuously enhancing the customer service level.

Meanwhile, the Group has strictly abode by the Contract Law of the PRC (《中華人民共和國合同法》) and the Law of the 
PRC on Protection of Consumer Rights and Interests (《中華人民共和國消費者權益保護法》), established in place measures 
for protecting customer privacy, performed the obligation of keeping customer information confidential and preserved 
customer information in a due manner to prevent leakage of any customer information in any form. With regard to the 
publicity of its products and services, the Group has rigorously complied with the national laws and regulations, such as 
the Advertising Law of the PRC (《中華人民共和國廣告法》) and etc., to avoid misleading consumers in terms of products 
and service information.

Anti-corruption

Upholding	the	operating	philosophy	that	embodies	 integrity	and	honesty,	the	Group	implements	and	improves	its	
internal control procedures on a continuous basis so as to ensure stable development of its business operation. In order 
to prevent the issues relating to bribery, extortion, fraud and money laundering, the Group strictly observes the national 
laws and regulations such as Criminal Law of the PRC (《中華人民共和國刑法》)	and	Anti	Unfair	Competition	Law	(《反不正
當競爭法》), and instructs its staff to strictly comply with the relevant standards.

The Group has established and implemented the Anti-corruption System (《反貪腐制度》). Meanwhile, the Group has 
engaged an external auditor to perform external audit for the Company so as to prevent and control the occurrence 
of any corruption or unethical behaviours in the Company through internal and external audit. This System regulates 
the liabilities and obligations of the relevant anti-corruption departments and responsible persons. For example, the 
primary duties of the supervision and administration department are, among others, to conduct anti-corruption work 
in accordance with the national laws and regulations; to supervise and manage the business integrity of the employees; 
to improve the anti-corruption system; and to follow up, supervise and inspect the implementation of the Group’s anti-
corruption system.
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The Group has also set up whistleblowing boxes against business bribery and whistleblowing hotlines to its employees, 
which established an effective whistleblowing mechanism for anti-corruption to minimise the possibility of occurrence 
thereof	and	the	effect	on	the	Group.	Upon	 implementation	of	the	anti-corruption	system,	by	 investigation	and	
anonymous visits against other departments, the supervision and administration department identified the source of 
business bribery in a timely manner to study countermeasures and actions against business bribery. For any breach of 
disciplines and regulations in the performance of anti-corruption works, each department shall timely curb or handle 
such breach and report it to the relevant departments, and in case of a suspected criminal offence, it shall be referred to 
a judicial authority for decision.

CONTRIBUTING TO THE COMMUNITY

The Group adheres to the philosophy of “embracing all aspects of humanity and accommodating all matters in this 
world, prioritising integrity, serving the community and realising values” and advocates the spirit to dedicate oneself 
to serve the public and contribute to the society. The Group strives to fulfill its social responsibilities by gathering the 
power from different sectors. The Group actively participates in social charitable activities and takes the initiative to 
shoulder social responsibilities with a view to exploring, studying and promoting a sound philanthropic culture.

As	attached	with	high	importance	by	the	Group,	the	Trade	Union	of	Shanghai	Dasheng,	established	at	the	end	of	2014,	
made	consistent	efforts	in	establishing	and	refining	the	organisation,	under	which	the	Trade	Union	has	strengthened	
its	organisational	construction	and	gave	full	play	to	its	bridging	role.	The	Trade	Union	also	actively	arranges	various	
activities for its staff with an aim to facilitate the development of corporate culture and make contribution to social 
services.
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INDEX OF THE ENVIRONMENTAL, SOCIAL AND GOVERNANCE REPORT

A. Environmental

Items Descriptions Reference Section

Aspect A1: Emissions

General Disclosure

Information on:

(a) the policies; and

(b) compliance with relevant laws and regulations that 
have a significant impact on the issuer

relating to waste gas and greenhouse gas emissions, 
discharges into water and land, and generation of 
hazardous and non-hazardous waste

Green Office Operation

Green Construction

KPI

A1.1 The types of emissions and respective emissions data Environmental 
Performance

A1.2 Greenhouse gas emissions in total and, where appropriate, 
intensity

Environmental 
Performance

A1.3 Total hazardous waste produced and, where appropriate, 
intensity

Environmental 
Performance

A1.4 Total non-hazardous waste produced and, where appropriate, 
intensity

Environmental 
Performance

A1.5 Description of measures to mitigate emissions and results 
achieved

Green Office Operation 
Green Construction 

Environmental 
Performance

A1.6 Description of how hazardous and non-hazardous wastes 
are handled, reduction initiatives and results achieved

Green Office Operation 
Green Construction 

Environmental 
Performance
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A. Environmental

Items Descriptions Reference Section

Aspect A2: Use of Resources

General Disclosure
Policies on the efficient use of resources Green Office Operation 

Green Construction

KPI

A2.1 Direct and/or indirect energy consumption by type in total 
and intensity

Environmental 
Performance

A2.2 Water consumption in total and intensity Environmental 
Performance

A2.3 Description of energy use efficiency initiatives and results 
achieved

Green Office Operation 
Green Construction 

Environmental 
Performance

A2.4 Description of whether there is any issue in sourcing water 
that is fit for purpose, water efficiency initiatives and 
results achieved

Green Construction 
Environmental 
Performance

A2.5 Total packaging material used for finished products and, if 
applicable, with reference to per unit produced

The Group does not 
involve the use of 

packaging materials due 
to the nature of business

Aspect A3: The Environment and Natural Resources

General Disclosure
Policies on minimising the issuer’s significant impact on the 
environment and natural resources

Green Construction

KPI A3.1
Description of the significant impacts of activities on the 
environment and natural resources and the actions taken 
to manage them

Green Construction
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B. Social

Items Descriptions Reference Section

Aspect B1: Employment

General Disclosure

Information on:

(a) the policies; and

(b) compliance with relevant laws and regulations that 
have a significant impact on the issuer

relating to compensation and dismissal, recruitment and 
promotion, working hours, rest periods, equal opportunity, 
diversity, anti-discrimination, and other benefits and 
welfare

Employment 
Management 

Staff Development and 
Training 

Staff Rights and Interests 
Staff Cohesion

Recommended 
Disclosures

B1.1
Total workforce by gender, employment type, age group 
and geographical region

/

B1.2
Employee turnover rate by gender, age group and 
geographical region

/

Aspect B2: Health and Safety

General Disclosure

Information on:

(a) the policies; and

(b) compliance with relevant laws and regulations that 
have a significant impact on the issuer

relating to providing a safe working environment and 
protecting employees from occupational hazards

Safety Guarantee

Recommended 
Disclosures

B2.1 Number and rate of work-related fatalities /

B2.2 Lost days due to work injury /

B2.3
Description of occupational health and safety measures 
adopted, how they are implemented and monitored

Safety Guarantee
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B. Social

Items Descriptions Reference Section

Aspect B3: Development and Training

General Disclosure
Policies on improving employees’ knowledge and skills 
for discharging duties at work. Description of training 
activities

Staff Development  
and Training

Recommended 
Disclosures

B3.1
The percentage of employees trained by gender and 
employee category (e.g. senior management, middle 
management)

/

B3.2
The average training hours completed per employee by 
gender and employee category

/

Aspect B4: Labour Standards

General Disclosure

Information on:

(a) the policies; and

(b) compliance with relevant laws and regulations that 
have a significant impact on the issuer

relating to preventing child and forced labour

Staff Rights and 

Interests

Recommended 
Disclosures

B4.1
Description of measures to review employment practices to 
avoid child and forced labour

/

B4.2
Description of steps taken to eliminate such malpractices 
when discovered

/

Aspect B5: Supply Chain Management

General Disclosure
Policies on managing environmental and social risks of the 
supply chain

Supply Chain 
Management

Recommended 
Disclosures

B5.1 Number of suppliers by geographical region /

B5.2
Description of practices relating to engaging suppliers, 
number of suppliers where the practices are being 
implemented, how they are implemented and monitored

/
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B. Social

Items Descriptions Reference Section

Aspect B6: Product Responsibility

General Disclosure

Information on:

(a) the policies; and

(b) compliance with relevant laws and regulations that 
have a significant impact on the issuer

relating to health and safety, advertising, labelling and 
privacy matters relating to products and services provided 
and methods of redress

Product Responsibility

Recommended 
Disclosures

B6.1
Percentage of total products sold or shipped subject to 
recalls for safety and health reasons

/

B6.2
Number of products and service related complaints 
received and how they are dealt with

/

B6.3
Description of practices relating to observing and 
protecting intellectual property rights

/

B6.4
Description of quality assurance process and recall 
procedures

/

B6.5
Description of consumer data protection and privacy 
policies, how they are implemented and monitored

/

Aspect B7: Anti-corruption

General Disclosure

Information on:

(a) the policies; and

(b) compliance with relevant laws and regulations that 
have a significant impact on the issuer

relating to anti-bribery, extortion, fraud and money 
laundering

Anti-corruption

Recommended 
Disclosures

B7.1
Number of concluded legal cases regarding corrupt 
practices brought against the issuer or its employees 
during the reporting period and the outcomes of the cases

/

B7.2
Description of preventive measures and whistle-blowing 
procedures, how they are implemented and monitored

Anti-corruption
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B. Social

Items Descriptions Reference Section

Aspect B8: Community Investment

General Disclosure

Policies on community engagement to understand the 
needs of the communities where the issuer operates 
and to ensure its activities take into consideration the 
communities’ interests

Contributing to the 
Community

Recommended 
Disclosures

B8.1
Focus areas of contribution (e.g. education, environmental 
concerns, labour needs, health, culture, sport)

/

B8.2
Resources contributed (e.g. money or time) to the focus 
area

/
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